EXHIBIT 2A
IVY VINE PROJECT – PHASE I 
STATEMENT OF WORK (REV)

PROJECT MANAGEMENT SUPPORT SERVICES 
Charities intends to award several contracts to support Phase I of the Ivy VINE project, an incubator site for developing non-profit organizations in Prince George’s County. The work for the Ivy Vine Project will be accomplished in two (2) Phases: Phase I – Architectural and Civil Engineering services and Demolition; and Phase II – Site Preparation, New Construction, Landscaping, Lighting, Paving and Signage. All activities will be performed in accordance with all outstanding County CDBG program and permit requirements for this square footage.
Given the different timelines for the start and completion of these various projects, the Project Management Support Services contract will also have two (2) phases: Phase1: August – September 2019 for the Demolition project, and Phase 2: January 2020 – December 2020 for the remaining projects. No project management services will be required for the Architectural and Civil Engineering projects. Bidders may bid on one or both Phases.

1.0   Introduction:  Project Management Support (PMS)services will be required for all IVY VINE Phase I activities as described above. The PMS Services retained will have overall responsibilities to provide oversight of the development of required plans and any County Permit Expediting Services, Project Management (PM) back-office functions and subject matter expertise as necessary and required to support the leadership and management staff of Charities responsible for the successful completion of the entire project. 

Because the project supports the recent renovation of an occupied building, the project manager must remain sensitive to the needs, safety and operation of the occupants/users of the building and surrounding neighborhood throughout the project, and assure all contractors do as well.
2.0 Technical Review and Oversight: It is expected that the PMS Contractor will work closely with approved contractors to ensure that all County requirements are included in, adhered to and coordinated in the development of their respective responsibilities. The PMS Contractor shall allow coordinate all communication between the County permit offices and the econtractors to ensure timely, accurate and appropriate responses to any concerns raised.
2.1 Permit Expediting: The PMS Contractor, on behalf of Charities, will ensure the timely, accurate and complete submission of all permit approval documents promote and ensure the expedited processing and approval of the permitting requirements for both demolition of the existing structure and the construction of the new structure as necessary and appropriate, including the coordination and submission of any responses to County questions, comments or requests for revisions. 
2.2 CDBG Program Compliance:  The PMS Contractor, on behalf of Charities, will ensure all other contractors meet and maintain accurate and timely compliance with all CDBG program requirements, including but not limited to: Davis Bacon wage rates and certified payrolls, Section 3, Equal Opportunity, and program reporting.
2.3 Consultants:  It is expected that the PMS Contractor will provide and manage any required consultants necessary to accomplish this statement of work. Charities reserves the right to approve or disapprove of any sub-consultants not included in the original contract.
2.2   Contract Management:  Charities intends to sign a single agreement with the PMS Contractor for all professional services required unless otherwise noted above.

2.3   Construction Contracting Methodology:  Charities intends to utilize a Guaranteed Maximum Price (GMP) contract form for the procurement of the general contracting services.

2.4   Project Health & Safety Program: Charities intends to incorporate Environmental Health & Safety (EHS) guidelines that will enhance OSHA guidelines and will implement a holistic best-practice approach for the implementation of its on-going EHS program. These guidelines stipulate shared responsibilities to reduce EHS risks of all project participants during the design, pre-construction, and construction phases of a project as well as the subsequent facility occupants.  
3.0  SCHEDULE:
The proposed schedule for these services is as follows, which is contingent upon final approval by the County's grant administrator:

Activity





Completion Date

PMS Contractor Award


August 27, 2019
Other Contracts Awarded*

            August 27, 2019 & January 2020
PMS Contract Ends:



September 30, 2019 and December 30, 2020
*The Site Improvement , Construction, Landscaping, Lighting, Signage and Paving contracts will be bid and awarded following and in accordance with the plans and permit approvals required under the Architectural and Civil Engineering A&E contracts.
4.0 BASIC SERVICES

4.1 General:  The PMS Contractor shall maintain a project management office in its own site or an onsite location approved by Charities where the following activities can be carried out: all actions, tasks, equipment and supplies necessary to set up job files, working folders, record keeping systems, maintaining organized construction files, appropriate Davis-Bacon Act requirements and documentation, document all actions taken and decisions made, monitor the submittal review process and project schedules for construction progress with emphasis on milestone completion dates, phasing requirements, work flow, material deliveries, test dates, etc. For all basic services, the PMS Contractor will be responsible for establishing meeting periodicity, facilitating, attending and documenting meetings.  Progress report meetings shall be no less than weekly for the duration of the project. The systems that the PMS Contractor sets up shall be capable of real time reporting on all control status, including financial controls, schedule controls and quality controls. 

4.2 Financial Responsibilities: 

Cost Management System Reporting. In support of the financial management and control of this Project, the PMS Contractor shall maintain a financial reporting tool that includes cash flow actuals and projections, change orders, payments and other major financial factors.

Invoice Review. The PMS Contractor shall review General Contractor (GC) and other construction contractor invoices to ensure that they reflect accurately acceptable work in place, materials and supplies in possession of ICC, or previously approved agreements. The PMS Contractor will verify the accuracy and completeness of invoices prior to submitting them to Charities for final approval. It may be necessary for the PMS to physically inspect the work and take other steps to verify quantities, deliveries and progress of the work against established schedules. 

Construction Cost Estimator(s). The PMS Contractor may be required to provide the services of professional estimator(s), if required, whose primary duties will be to: design and provide construction cost estimating, preparing estimates and comparing them to the contractor’s estimates, as well as preparing other estimates as necessary. 
4.3 Schedule Management:  The PMS Contractor shall support the Charities Project Management team in their efforts to ensure all contractual work is performed within prescribed periods of time in accordance with the Master Schedule and shall provide the following services, among others, related to this requirement. The Schedule shall be maintained and managed in electronic format. The Schedule shall be shared with Charities Project Management Team at weekly meetings.  

Master Schedule.  The PMS Contractor shall develop, update and generally maintain the Master Schedule (including detailed sub-schedules for each of the major Project participants) current and in form, substance and level of detail acceptable to Charities. The PM Contractor shall integrate all relevant tasks, events or other milestones, with reasonable and customary duration(s), responsibilities of same, and dependencies related to the total Renovation Project. 

On a weekly basis, the PM Contractor shall monitor this Master Schedule, providing Charities a summary status report on each project and alerting them of any threats to on-time completion of any activity or project.

On a bi-weekly basis, a Master Schedule Report must be provided which features:

An Executive Summary

An evaluation of progress on all associated contractors’ contractual delivery milestones

Analysis of current critical path activities, identifying threats to completion and recommending remediation measures

Baseline Schedule comparison and 

A Fund Related Action report detailing timeframe for completion, and impact to schedule.  

This information shall be submitted in a narrative report (with backup analytical data) electronically at a point to be determined after award. 

4.4 Design Management:  The PMS Contractor may be asked to provide, among other services, the following design management services:

Monitor Progress.  The PMS Contractor may be asked to review the design process to determine whether the actual schedule coincides with the approved schedule, and recommend such actions as are necessary to cause the completion of the work within the relevant schedule. 

Design Review. The PMS Contractor may be asked to review all design submissions of the GM or other contractors for constructability, code compliance, operability, and compliance with the terms of the construction contract(s). The PM Contractor may also be asked to participate in value engineering exercises, review life cycle cost analyses, and design options.

4.5 Construction Management.  The PMS Contractor shall provide, among other services, the following construction management services:

On-Site Representation and Review. Commencing with the start of construction, the PM Contractor may be tasked to have staff on the job site to answer GC/contractor’s request for information, to review submittals, to review the work and the progress of the work.  On the basis of such on-site reviews, the PM Contractor shall recommend the necessary steps to guard Charities against deficiencies in the work of the GC or other contractors and shall make recommendations to Charities regarding any work that the PM Contractor believes should be rejected for failure to conform to the Construction Documents.

Construction Oversight. The PMS Contractor shall assist with the oversight of the construction of the Project, which will involve monitoring and recommending ways to expedite the construction of the Project(s), and shall organize on behalf of the internal team regular construction and progress meetings with the GC, contractors, subcontractors, and any representatives of Charities that Charities may designate, and shall arrange for appropriate minutes and reports of such meetings. 

Inspection of the Work. The PMS Contractor shall work with the GC or other contractors to separately inspect the work as required to assist with coordination of the construction as it is being performed until final completion and acceptance by Charities to assure general compliance with the terms and conditions of the construction contract(s), proper quality control and that materials furnished and work performed are in accordance with the Construction Documents.

Monitor Progress. The PMS Contractor shall review the construction process to determine whether the actual construction schedule coincides with the approved schedule, and shall recommend such actions as are necessary to cause the GC, other contractors and any subcontractors to complete the work within the relevant schedule. 

Testing Services:  The PMS Contractor may be asked to provide the services of an independent testing agency/laboratory to perform project specific quality control testing and inspection services.  The services may include, but are not limited to testing concrete, precast concrete connections, steel, steel decking, fireproofing, roofing, curtain walls/glazing, elevator installations, moisture penetration and piping integrity. 

Design and Construction Changes. The PMS Contractor may be asked to recommend necessary or desirable design and construction changes to Charities, and may assist Charities in the negotiation and/or issuance of change orders and/or construction change directives as may be required, and shall maintain records of all such change orders and construction change directives. 

Requests for Information and Approvals. The PMS Contractor may be asked to consult with the internal Project Team concerning the meaning and intent of construction drawings and specifications, shall assist in resolving any questions relating to their proper interpretation, and shall collaborate with all parties to establish and implement procedures to expedite the approval of drawings, samples and similar matters. 

Construction Completion.  The PMS Contractor may be asked to coordinate the work of the General Contractor with the work of any other contractors (other than subcontractors) and consultants required to complete the Project. After certification of substantial completion of the construction work, the PM Contractor may be tasked to coordinate correction and completion of the work to be performed by contractors and shall coordinate operational testing of utilities, operational systems and equipment to ensure their readiness for start‑up and operation. The PM Contractor will ensure the preparation of all other close out documentation associated with the project(s) and oversee the proper distribution of close out documentation at the conclusion of the project.

Other Post Construction Period Services. The PMS Contractor may be asked to assist with facilitating other post construction period services (such as required training, attic stock and operating manual transition, warranty management, etc.) to ensure that all close out responsibilities of vendors are fulfilled and documented.

4.6 Claim Services:  Although unlikely, the PMS Contractor may be asked to provide Claims Services when and as required by Charities. This may include the review of any disputes and claims from the construction contractor(s), render all assistance Charities may require including, but not limited to, the following: furnishing reports with supporting information necessary to resolve disputes or defend against the claims; preparation and assembly of appeal files, participation in meetings or negotiations with claimants; appearance in legal proceedings; preparation of cost estimates for use in claims negotiations; preparation of risk assessments/analyses relative to claim exposure; and preparation of findings of fact and any other documentation required by Charities.

5.0 Pricing.  All bids should identify any associated position(s) to be used to accomplish the services required and indicate the hourly rate and percentage of time anticipated to be required by each position as follows:

I.      Basic Services - Sub-Total by Function and Position
II.    Permit Expediting

III.  Overhead/Profit - Sub-Total Total

IV   Total Bid:    
This information is required for each Phase of the Work being bid on.
