EXHIBIT 2C

IVY VINE PROJECT – PHASE 1 

STATEMENT OF WORK

CIVIL ENGINEERING SERVICES (REV 9.6.19)
The Ivy Community Charities (Charities) intends to award a contract to complete all civil engineering-related planning documents required for the submission and approval of any County permits required to support the creation of the Ivy Vine to be located on the property and building located at 6112 Walton Avenue. Charities is seeking the creation of a unified presence between properties located at 6112 and 6118 Walton Avenue.
Charities currently owns property at 6118 Walton Avenue, Suitland, Maryland. where The Ivy Youth and Family Center (Center) is located. Charities conducts many of its community service programs and maintains all administrative operations in the Center.  Behind the Center, we will be demolishing a six hundred (600) square foot brick two (2) car garage.  We are also in the process of purchasing the property adjacent to the Center at 6112 Walton Avenue, the future location of The Ivy Vine. The fence between the two properties will also be removed at the time the garage is demolished.
BASIC SERVICES:

Statement of Work: This project required the services of a Civil Engineer to identify and prepare all studies/plans required to submit and get approval of County permits for the work identified below. This may include but not be limited to: a detailed site plan inclusive of appropriate landscaping, exterior lighting and waste management mitigation, if required.  The Plan should complement the functionality of the Ivy Youth and Family Center and surrounding neighborhood, as well as is consistent with all County permit requirements.
Work Required to Support Following Requests: 
a.
Survey and mark property boundaries for both 6112 and 6118 Walton Avenue.

b.
Develop a proposed landscaping plan for the rear of 6118 Walton and the front and rear 
            open space at 6112 Walton Avenue.

c.         Identify best options for placing a “prefab” storage shed to be placed behind 6118 Walton

           Avenue that will be large enough to provide storage at a minimum for approximately 16  

           tables, 100 chairs, and other conference displays, etc.
d.        Develop a lighting plan that supports both properties and minimizes any interference with

            to the neighboring properties.

e.  
Develop a plan to construct compatible brick posts with top opening for solar lighting 
            and aluminum fencing for front of 6112 Walton Avenue just like ones in front of 6118 

           Walton Avenue to show continuity of ownership, including the location of a similar 
            mailbox and signage indicating “The Ivy Vine of The Ivy Community Charities of  

            Prince Georges’ County, Inc.

f.          Develop a compatible landscape plan for the rear of 6112 and 6118 Walton Avenue that 

            would allow maximum outdoor enjoyment, despite being separated by a parking lot.

g.        Identify any studies, permits required to implement all of the above plans, possibly 

           including but not limited to:

      -     conceptual site plan

· a storm water management concept plan

· a grading, sediment plan

· an erosion, grading and sediment plan

· a detailed landscaping plan to ensure an attractive landscaped area that complements the Center and does not interfere with the privacy of the neighboring residents

· an exterior lighting plan that provides energy and cost savings lighting sources while ensuring the safety of users of the Center

Within five (5) business days from contract award, the Contractor shall provide a detailed activity plan of all activities required to accomplish the tasks outlined below, including estimated timelines for start and completion for review, discussion and approval by Charities.

The Contractor shall also identify and include in the bid proposal, all drawing review approval(s) and/or permit processing fees required by Prince Georges’ County.
The Contractor shall prepare all studies/plans in accordance with all County review and permit approvals. The Contractor shall also be responsible for responding to all questions about the submission and making all modifications and/or additional documents required to receive approval in a timely manner.

As Charities is a non-profit organization with limited funding sources, it will share with all potential bidders any documents already prepared which may be used as much as possible in developing these plans/studies.  The Contractor shall also identify all permit processing fees and include them in the proposal.
The Contractor shall perform and furnish all labor, supervision, services, materials necessary to complete the services of the contract in accordance with all requirements of the Permit.
SCHEDULE:
This project must be completed NO LATER THAN December 15, 2019 to allow time for the construction to be completed before the end of the CDBG funding agreement.
Therefore, the proposed schedule for these services is as follows, which is contingent upon final approval by the County's Permit Office and CDBG Grant Administrator:
Activity





Completion Date

Contractor Award



 
September 20, 2019

Contract Start                          


September 20, 2019 
Project End:                            



December 20, 2019 
Contract Ends:





December 30, 2019
PRICING:
The bid should identify all functions and position(s) to be used to accomplish the services required and indicate the hourly rate and percentage of time anticipated to be required by each position in accordance with current Federal Davis-Bacon wages as follows:

I.      Basic Services - Sub-Total by Scope, Function and Position
II.     Overhead/Profit - Sub-Total Total

III.   Total Bid    

